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Euler Hermes survey on “DIY stores in Germany”: Rai n or shine? 

 
 

• Posting sales in excess of €18 billion, DIY stores are Germany’s third largest consumer goods 
segment after food and textiles1  

• With around 2,200 DIY stores, Germany is Europe’s biggest market for home improvement and 
DIY products; profit margins are low and the market is fiercely competitive 

• In 2014 suppliers are still battling the effects of the Praktiker bankruptcy – regional SMEs in par-
ticular would be hard hit by further bankruptcies in the sector 

• Mixed outlook for 2014: Sector sales down as a result of lost Praktiker revenues, remaining DIY 
stores to benefit from recovery of economy as a whole, double-digit growth in Q1 

 
Hamburg, 7 May, 2014 – The cold, wet spring of 2013 put a damper on Germany’s DIY stores. Prak-
tiker/Max Bahr, once the second largest DIY chain in Germany, actually went bankrupt. The total gross 
sales of home improvement and DIY stores in 2013 were down 2.9% in nominal terms versus the previous 
year.  But with sales in excess of €18 million, DIY remains the third largest consumer goods sector in 
Germany. 
 
With many places experiencing their warmest March in 20 years, spring 2014  has so far played into the 
hands of Germany’s 2,200 DIY stores. However, the climate in the sector is mixed, as Euler Hermes re-
ported in its latest DIY store survey. 
 
April weather for German DIY stores: Fair to cloudy  with isolated showers 
“There is still fierce competition among Germany’s DIY stores and hence strong pressure on margins,” 
said Thomas Krings, Head of Risk at Euler Hermes. “In 2014, suppliers in particular are dealing with the 
fallout from Praktiker’s bankruptcy. Uncertainty remains high following the disappearance of this sector 
giant, and it is unlikely that the resulting loss of revenues will be fully offset over the year as a whole.” 
 
“However, the sector is also seeing some positive developments,” Krings continued. ”Many stores have 
now been taken over by competitors and will reopen in the coming months. This means they won’t gener-
ate revenues until the second half of the year. As a result, the remaining DIY stores should see their sales 
increase by around 3 percent overall. Germany’s improved economic climate and the recent renewed 
surge in building projects should provide a further boost in this expected upward trend. There are no signs 
of further bankruptcies at present. Initial surveys point to double-digit market growth in Q1 2014.” 
 
Garden and plant product suppliers heavily reliant on DIY stores 
Suppliers of garden and plant products are heavily reliant on DIY stores. This highly weather-dependent 
segment accounts for 21% of total sales at DIY stores, followed by accessories (14%), interior decorating 
(13%), plumbing (9%) and building supplies (9%). 
 
Varying risk: Absolute number of DIY stores highest  in NRW, Bavaria and Lower Saxony 
The risk for supplier firms also varies significantly from one region to another. North Rhine Westphalia has 
the most  DIY stores at 451, followed by Bavaria (360), Lower Saxony (275) and Baden-Württemberg 
(250). Due to partly regional supply chains, SMEs would be especially hard hit by further big bankruptcies. 
East German states have the highest supply density measured by number of residents per DIY store. In 
Saarand and the city states of Berlin, Hamburg and Bremen, each DIY store is used by very high numbers 
of residents. 
 
 
1 For the full Euler Hermes survey go to: 
http://www.eulerhermes.de/mediacenter/Lists/mediacenter-documents/euler-hermes-branchen-report-
baumaerkte-deutschland.pdf 
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Euler Hermes  is the global leader in trade credit insurance and a recognized specialist in the areas of 
bonding, guarantees and collections. With more than 100 years of experience, the company offers busi-
ness-to-business (B2B) clients financial services to support cash and trade receivables management. Its 
proprietary intelligence network tracks and analyzes daily changes in corporate solvency among small, 
medium and multinational companies active in markets representing 92% of global GDP. Headquartered 
in Paris, the company is present in over 50 countries with 6,000+ employees. Euler Hermes is a subsidiary 
of Allianz, listed on Euronext Paris (ELE.PA) and rated AA- by Standard & Poor’s and Dagong. The com-
pany posted a consolidated turnover of €2.5 billion in 2013 and insured global business transactions for 
€789 billion in exposure at the end of 2013. Further information: www.eulerhermes.com, LinkedIn or Twit-
ter @eulerhermes. 
 
The 1,500 employees of Euler Hermes Germany are based at its headquarters in Hamburg and in other 
offices. More information: www.eulerhermes.de 

 

 
Cautionary note regarding forward-looking statements: The statements contained herein may include statements of future expectations and other 
forward-looking statements that are based on management’s current views and assumptions and involve known and unknown risks and uncertainties 
that could cause actual results, performance or events to differ materially from those expressed or implied in such statements. In addition to state-
ments which are forward-looking by reason of context, the words "may", "will", "should", "expects", "plans", "intends", "anticipates", "believes", "esti-
mates", "predicts", "potential", or "continue" and similar expressions identify forward-looking statements. Actual results, performance or events may 
differ materially from those in such statements due to, without limitation, (i) general economic conditions, including in particular economic conditions in 
the Euler Hermes Group’s core business and core markets, (ii) performance of financial markets, including emerging markets, and including market 
volatility, liquidity and credit events (iii) the frequency and severity of insured loss events, including from natural catastrophes and including the devel-
opment of loss expenses, (iv) persistency levels, (v) the extent of credit defaults, (vi) interest rate levels, (vii) currency exchange rates including the 
Euro/U.S. Dollar exchange rate, (viii) changing levels of competition, (ix) changes in laws and regulations, including monetary convergence and the 
European Monetary Union, (x) changes in the policies of central banks and/or foreign governments, (xi) the impact of acquisitions, including related 
integration issues, (xii) reorganization measures, and (xiii) general competitive factors, in each case on a local, regional, national and/or global basis. 
Many of these factors may be more likely to occur, or more pronounced, as a result of terrorist activities and their consequences. 
The company assumes no obligation to update any forward-looking statement. 
 

 


